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Planning to be PHABulous 

• Community Health 
Assessment (CHA) 

• Community Health 
Improvement Plan (CHIP) 

• DPH Strategic Plan 
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Strategic Planning for a Healthier 
Community 
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• Community Health Assessment  (CHA) 

– A report on state of health in the County 

 

• Community Health Improvement Plan (CHIP) 

– A strategic plan for improving health 

 

• DPH Strategic Plan 

– Organizational priorities 

 

 

 



Community Health Assessment (CHA) 
• Many community health planning efforts 

– PHAB 

– Hospital Community Benefits Requirements (CHNAs) 

– CTG related planning  
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What’s in a CHA? 

• A Community Health Assessment 

– Describes the health of our population 

– Identifies health disparities 

– Discusses factors contributing to health issues 

– Specifies areas for health improvement 

– Is created through a collaborative process 

 

5 



6 

County Health Rankings Model 



Key Social Determinants 

Address root cause to prevent health issues 

• Income & Poverty 

• Education & Employment 

• Housing 

• Communication Environment 

• Safety 

• Community/Place 
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Improving Population Health 



Draft Health Indicator Categories 

• Demographics 
– Population, Race/Ethnicity, Marital 

Status 

• Social Determinants 
– Education Level, Income, Access to 

Healthy Food 

• Physical Determinants 
– Use of Parks, Air Quality 

• Health Status 
– Physical & Mental Health Status 

 

• Access to Care 
– Insurance Status, Regular Source of 

Care 

• Preventive Services 
– Immunizations, mammograms 

• Health Behaviors 
– Tobacco Use, Physical Activity 

• Health Outcomes 
– Incidence of Infectious Disease, 

Overweight & Obesity 
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• Key community stakeholder meeting (11/6) 

• Webinar and release of draft indicators (12/11) 

• Internal request for indicators and talking points 

• Close public comment period indicators (1/10) 

• Investigating new indicators and collecting, 
analyzing data  

http://publichealth.lacounty.gov/plan/Highlights/C
HA_CHIP/Overview.htm 
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Update on CHA Activities 

http://publichealth.lacounty.gov/plan/Highlights/CHA_CHIP/Overview.htm
http://publichealth.lacounty.gov/plan/Highlights/CHA_CHIP/Overview.htm
http://publichealth.lacounty.gov/plan/Highlights/CHA_CHIP/Overview.htm


Community Health Improvement Plan 
(CHIP) 

• A health improvement plan for all of Los Angeles 
County 

10 



What’s in a CHIP? 

• Sets health priorities to inform policies and programs 

• Makes recommendations for evidence-based strategies: 

– Policies government can adopt  

– Programs or policies organizations can 
implement 

– Actions individuals can take 

• A partnership between DPH and community partners 

• Makes us accountable as community- measurable 
performance measures tied to health outcomes 
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Strategies for a Successful CHIP 

• Set measureable targets 

• Develop a menu of evidence-based interventions 

• Follow progress and revise as needed 

• Strong community participation 
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CHIP Examples 
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CHIP Examples 



DPH Strategic Plan 

• The 2013-2017 plan is an 
internal document designed to 
highlight key areas where DPH 
wants to make significant 
changes in the coming 5 years 

 

• The plan is not a 
comprehensive listing of all of 
the important work that we do 
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Why Strategic Planning? 

• A strategic plan guides decisions on allocating 
resources and pursuing priorities. 

• It sets forth: 

– What we plan to achieve 

– How we plan to achieve it 

– How we will know if we have achieved it 
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Vision: 
Healthy People in Healthy Communities 

 

Mission: 

 To protect health, prevent disease and injury,  
and promote health and well-being  
for everyone in Los Angeles County 

  

Values: 

Leadership, Service Excellence, Quality, Collaboration, 

Accountability, Diversity, Professionalism & Compassion  
 

 



DPH Strategic Priority Areas 
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Healthy People in 
Healthy 

Communities 

Preventive 
Health Care 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Strategic Priority Areas 
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Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Promote active living & healthy eating 

Promote tobacco-free living 

Increase safety & decrease injury 

Reduce environmental hazards 

Improve community recovery from emergencies 

Strategic Priority 1: 
Healthy & Safe Community Environments 
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Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Provide appropriate scope of clinical services 

Promote evidence-based practice via clinician 
engagement 

Promote integrated medical, mental health and 
substance abuse services 

Promote vulnerable populations’ access to high-
quality services 

Strategic Priority 2: 
Preventive Health Services 



23 

Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Promote health literacy 

Counter misleading promotion of health 
products and services  

Strategic Priority 3: 
Empowered Health Consumers 
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Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Build internal capacity to promote health equity 

Disseminate data and reports on health equity and social 
determinants 

Engage in policy and advocacy to promote health equity 

Engage key partners on health equity and social 
determinants 

Incorporate equity and social determinants into ongoing 
work 

Strategic Priority 4: 
Health Equity 
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Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Improve disease prevention and control 

Enhance surveillance systems 

Promote use of electronic health data 

Improve DPH emergency response 

Strategic Priority 5: 
Public Health Protection 
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Healthy People in 
Healthy Communities 

Preventive 
Health 

Services 

Empowered 
Consumers 

Health Equity 

Public Health 
Protection 

DPH 
Infrastructure 

Healthy  and 
Safe 

Community 
Environments 



Maintain a skilled and effective workforce 

Use technology to maximize administrative efficiency 

Improve use of and contributions to the evidence base 

Increase policy and legislative approaches 

Ensure effective communication 

Ensure readiness for accreditation 

Strategic Priority 6: 
DPH Infrastructure 



Strategic Plan Implementation 

• SMART- Specific, Measurable, Attainable, Relevant 
and Time-bound 

 

• Track key measures at the goal level for cross-cutting 
issues 

  

• Update PI measures to align with strategic plan at 
objective level 

 

• Not all program PI measures need to align with 
strategic plan at objective level 

31 



Bringing It All Together 

• Community Health Assessment 

– Population measures 

 

• Community Health Improvement Plan 

– Prioritized issues and recommendations, linked to 
population measures 

 

• Strategic plan  

– Link objectives to performance measures and 
population measures 
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What Programs Can Do  

• Begin thinking of linkages to Strategic Plan at the 
objective level 

 

• Partner with us to engage the community in CHA 
and CHIP activities 

– Bringing in partners and forums 

– Guidance on recommendations 
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Additional Questions or Feedback? 

  

 

 

Email us at 
dphplanning@ph.lacounty.gov 

 

 

Visit our website at 
www.publichealth.lacounty.gov/plan 
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Thank You! 
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